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1. EXECUTIVE SUMMARY

1.1 INTRODUCTION

Introduction

Sikkim Institute of Higher Nyingma Institute was established in the year 1964 at the behest of the then Chogyal
of Sikkim, Sir P.T. Namgyal. The Institute was meant to be a repository of the age old customs and traditions
that shaped the Sikimese Nyingmapa way of life.

Earlier it was situated at Deorali in Close proximity with the Dodrul Chorten Monastery. It developed quite fast
there and acquired a distinct identity of its own. It came to be recognized formally by the HRD Department,
Government as a P.G. level institution and by UGC too as such under sections 2(f) and 12(B) in the year 2000.

Recently it came to be relocated to its exclusive area at Pangthang, Taktse, Gangtok where it is hoped, it would
achieve new heights of excellence. It is situated amid lush greenery covered hills where the wind, the clouds
and the sun light are aways at mischievous play at all times. But the serene surroundings are most ideally
suited for pursuing intellectual, religious and philosophical activities.

Vision
Vision:

The vision of Sikkim Institute of Higher Nyingma Studies is to carve out a place for itself as an institution
which is the repository of the finest traditional elements and practices of the Nyingmapa seat of Buddhism,
which has shaped the Sikkimese way of life over the centuries and given birth to a unique Culture in the lap of
the Himalayas. And, in the process the Institute aims at providing to the students a platform to acquire higher
education besides becoming informed flag bearers of their culture.

Mission
Mission:
The mission of the Institute can be broadly stated along the points given hereunder:

¢ To provide wholesome education to students following a certain chosen path;

e To act as a one stop ingtitution to nurture students from the secondary through Pre-Graduation,
Graduation to the Post- Graduation level finaly. And make them responsible citizens,

e To inculcate in the students a love of and respect for their distinct cultural heritage side by side
equi pping them enough to get a suitable employment to conduct their livesin ameaningful way if they
wish to enter that areg;

e To develop in Students a sense of responsibility towards their environs, society and country, and thus to
make them fully aware conscientious citizens and mould them into future leaders of society.
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1.2 Strength, Weakness, Opportunity and Challenges(SWOC)

Institutional Strength

Strengths
The Strengths in respect of Sikkim Institute of Higher Nyingma Studies are as follows:

The Institute was established to preserve and further advance the cause of the oldest branch of the
Mahayana Buddhism, the Nyingmapa Sect which has been an article of faith for the Sikkimese people.
It attracts Students from all corners of Sikkim and sometimes even from outside the state- students for
whom or whose parents their religious, philosophical and cultural heritage carries a preeminent value.

It isthe only Institute of its kind which isfully supported and taken care of by the state government.

It has been granted recognition by the state Government as a full-fledged P.G. Level ingtitution of the
Govt.

It has been granted recognition by the UGC as a P.G. Level Ingtitute eligible for grants under sections
2(f) and 12B of the UGC act 1956.

Almost cent percent students of the Institute comprise educationally and socially under privileged ones
of the ST, OBC category.

The teacher student ratio is very good for close interactive teaching and learning processes.

The students get to learn traditional religious practices related to various occasions and aspects of life
which arein great danger of being subsumed by the onslaught of fast changing modern times.

The Students get incentives like stipend, scholarships, cost free books exemption from paying tuition
fees or examination fees, etc. to pursue their studies with a tension free mind and thus contribute
towards preserving their special and rich religious and historical heritage

Due to the strong religious influence and the inherently humble nature of the Sikkimese people, the
students of the Institute are very disciplined and respectful towards the teachers, a very rare
phenomenon in today’ s times.

Students participate in regular NSS activities to clean their surroundings and different unseen areas and
sensitize people about the importance of cleanliness.

The Institute has an absolutely ragging free atmosphere.

Among the femal e students some are monks (nuns called anis) also.

I nstitutional Weakness

Being an affiliated college of the Sampurnanand Sanskrit Vishwavidyalaya and an organ of the HRD
Department of the Govt. of Sikkim, the Institute, besides enjoying monetary advantages, has to function
within well defined norms and regulations.

The Institute feel s the need for alarge number of regular faculty and technical support staff members. In
view of the relatively small number of students studying here, the requirements may appear inflated or
unrealistic but they are there.

The Institute does not have a Girls' Hostel or residential unit for teaching and non —teaching staff
members. The girls are staying in private accommodations and all the staff members have to commute
from faraway places.

e The Institute does not have a play ground, an indoor games hall, an auditorium or a guest house of its

Page 3/67 02-03-2019 10:32:22



Sdlf Study Report of SIKKIM INSTITUTE OF HIGHER NYINGMA STUDIES (SHEDA), PANGTHANG, TAKTSE,
GANGTOK
own.
e The approach road to the Ingtitute is in an utterly bad condition and it is a pain for one and al to
negotiate it daily.
¢ The Institute does not have a placement cell.
¢ Being situated in a remote location, the Institute does not have proper internet connectivity which is a
must in today’ s times.

Institutional Opportunity
Opportunities:

The Institute does possess substantial potential for enhancing and expanding its operations by introducing
changesin its day to day functioning with the help of better infra-structural and financia support. It wishesto
establish linkages with other ingtitutions, initiate inter disciplinary exchanges of all kinds with them.
Opportunities of al kinds are out there and we just need to reach out to them and pluck them for ourselves.

Institutional Challenge

Challenges:

e The main challenge before the Institution is to be true to its objective for which it was established fifty
years ago. Somehow the rich cultural heritage of this state which is wrapped in the tenets and practices
of the oldest sect of the Mahayana Buddhism has to be preserved. Besides training our students to
shoulder this responsibility, they have also to be made competent enough to find a satisfying way of
earning a decent livelihood. Being located in arelatively remote location, the Institute hasto suffer from
many disadvantages in day to day functioning which have to be overcome somehow. Moreover, due to
its entirely different nature and setup, the Institute finds it very challenging to keep pace with other
mainline institutions.

e To turn this Institute into a truly meaningful institute, capable of fulfilling its main mandate, support of
every kind to develop its various organs and services within the limited resources at our disposa in
terms of man power, infrastructure, finances, freedom to take independent decisions, etc. is needed.

1.3 CRITERIA WISE SUMMARY

Curricular Aspects

Mission:

The mission of the Institute can be broadly stated along the points given hereunder:
¢ To provide wholesome education to students following a certain chosen path;

e To act as a one stop institution to nurture students from the secondary through Pre-Graduation,
Graduation to the Post- Graduation level finaly. And make them responsible citizens,
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e To inculcate in the students a love of and respect for their distinct cultural heritage side by side
equipping them enough to get a suitable employment to conduct their livesin a meaningful way if they
wish to enter that area;
e To develop in Students a sense of responsibility towards their environs, society and country, and thus to
make them fully aware conscientious citizens and mould them into future leaders of society.

Teaching-learning and Evaluation
CRITERION I1: Teaching, Learning & Evaluation

At the start of the session, after the admission process ends, all teachers take the introductory classes to fill up
the knowledge gap of the students, and in the process they also sensitize the students about various issues such
as environmental friendliness, menace of ragging, gender issues, etc. Thisis more or less like and orientation
programme where they are given and overview of the system to be followed by them with a view to attaining
the objectives for which the Institute has been created.

After gauging the need of the Students the faculty members take necessary steps for arranging Remedial
classes, etc. For the further improvement of the teaching learning process. Feasibility of conducted tours, €tc. is
also discussed. Interactive sessions other than regular class work are also organized from time to time. The
Principal, in consultation with the faculty members, chalks out the strategy to be followed during the entire
academic session period, which, incidentally, runs from January to December (as approved by the University)
unlike in other institutions which follow a July-June schedule.

The detailed list of faculty members of the Institute has been provided at a suitable place elsewhere.

Resear ch, Innovations and Extension

CRITERION I11: Research, Consultancy and Extension

The atmosphere of the Institute is as research oriented as possible within its general constraints. Some faculty
members are presently engaged in individual research work. Some have completed the same in- service some
time back. They have been motivating students to take up research work after completion of studies and have

also been informing them about the possible avenues in this regard.

A few have published articles, radio talks etc. to their credit, and all have attended National/ State/I nternational
level seminars, workshops and conferences, both within and outside the state-on different points of time.

Through its NSS unit, the Institute keeps organizing cleanliness campaigns, health awareness drives and public
sensitization programmes from time to time.

Infrastructure and L ear ning Resour ces
CRITERION IV: INFRASTRUCTURE & Learning resources

The Institute has almost sufficient number of class roomsfor all departments. It has two smart classrooms also.
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There is a conference hall with a bare minimum sound system. There is a sufficiently furnished staff room with
almirahs and a suitable water dispenser. Personal lockers need to be provided to the teaching staff members.

The Institute campus isinternet and Wi-Fi enabled. The library has quite a good number of books with multiple
volumes along with some manuscripts too, though it lacks suitable reading facilities for students and we are in
the process of acquiring separate computers and e-resourcesin it. The library isopen to al on al working days.
There are no departmental libraries separately as the institution itself is rather small.

The Institute has altogether thirty seven numbers of desktop PCs. with three printers and two smart class rooms.
The state government has promised to provide many required facilities such as an auditorium, a girls' hostel, a
girls common room and an indoor games room etc. as soon as possible

There is no formal health care centre available on the campus, but a workable Infirmary facility is available.
Moreover, there is a Sikkim Armed Police PHC available nearby for emergencies. However, for any major
problems students have to be rushed to the main Govt. hospital 8-9 Km away.

There are no separate housing facilities available to teaching and non-teaching staff members on or near the
campus. Some of them stay in genera pool govt. Quarters accommodation 12-14 Kms. away. Mostly staff
members stay in private residential accommodations. Only the hostel warden and the messin-charge have been
provided with make-do on-campus accommodation.

The Institute has awebsite "www.sgcsihnssheda.in” which is presently in an updated status.

Student Support and Progression
CRITERION —V: Student support and Progression

As students support is an important integral part of an educational instruction’s functioning this Institute too
has tried to do as much in this regard as possible.

All the relevant details relating to the rules and regulations and syllabi of different classes have been provided
in the Institute’ s Prospectus - cum admission form bookl et.

The Institute follows a fixed syllabus format and the students have somewhat limited choice in choosing
optional subjects except Pali/ Sanskrit and Religious History/ Astrology.

All the students get govt. stipend besides free studentship to pursue their studies with a cam and tension free
mind.

The institute does not publish any magazine or periodical of its own. But it constantly encourages the students
to take part in essay and poem writing competitions. They have been taking part in debating and extempore
speech competitions organized in other forums elsewhere. The institute encourages students to take part in as
many games and sports activities and extra/ co- curricular activities as possible.

The Institute has adress code for all monk students-both boys and girls. Non-monk girl students have to follow

a separate dress code. To distinguish them from monks of other monasteries and institutions they have been
provided with institutional |1-Cards and badges.
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Governance, L eader ship and M anagement
CRITERION- VI: governance leader ship and management

The Ingtitute has a well defined management and administrative structure. The aspects of management are
democratic and participatory to a considerable extent.

The Directorate of Higher Education under the Human Resource Development Department manages the
governance and leadership aspect of the Institute at a macro level. All major decision in respect of the running
of the Institute such as budget alocation for it, teaching and non-teaching staff recruitment, infrastructure
development and maintenance, student support and welfare schemes, etc. are taken care of by the DHE. The
Institute has some internal committees like College Managing Committee, Anti-ragging committee,
Examination committee (formed every year), Project Monitoring Unit (under RUSA), etc. to look after its
smooth day to day running. The faculty members, the Administrative officer - cum DDO and other office staff
members monitor all kinds of affairs and activities of the institute.

All teaching and non-teaching staff members enjoy many welfare measures such as GPF, medical |eave,
medical reimbursement, Group Insurance, refundable/ non-refundable loans from their GPF A/C, suitable leave
to attend seminars, workshops, etc.

The Institute is subject to external audit of all its financial affairs whereas its funds received from UGC under
various heads are audited by a private C.A.

Institutional Values and Best Practices
CRITERIA VII: Innovations and Best practices

Some innovative measures, though not many, have been taken by the Institute within the limits of its
constraints. Starting of granting admission to girls, including female monks, deserves special mention under the
category Best Practices.

The teaching in class rooms follows the innovative Gurukul System in which the students sit on carpeted
wooden benches on the ground where as the teacher sits on araised wooden aasan (seat) in front of them. This
system provides a better and closer interaction with the students.

The Institute has tried to make the campus as green and eco-friendly as possible. Flower beds have been created
where ever possible for beautification; waste bins have been placed at fixed regular intervals for proper waste
collection and disposal; the mess kitchen is using compost pits for proper utilization of kitchen waste; tree
plantations have been undertaken regularly over the years.
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2. PROFILE
2.1 BASIC INFORMATION
Name and Address of the College
Name SIKKIM INSTITUTE OF HIGHER NYINGMA
STUDIES (SHEDA), PANGTHANG, TAKTSE,
GANGTOK
Address Sikkim Institute of Higher Nyingma Studies
(SHEDA), Pangthang, Taktse, Gangtok
City Gangtok
State Sikkim
Pin 737103
Website sgcsihnssheda.in
Contacts for Communication
Designation | Name Telephone with Mobile Fax Email
STD Code
Principal Khenpo L. 03592-237616 7478820671 | 03592- sihnssheda@gmail.
Tshering com
Associate HIMANSHU | 03592-280216 9434153380 | 03592- himanshuranjan20
Professor RANJAN 05@gmail.com
Status of the Institution
Institution Status Government
Type of Institution
By Gender Co-education
By Shift Regular
Day
Recognized Minority institution
If it isarecognized minroity institution No
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Establishment Details

GANGTOK

Date of establishment of the college

02-05-1964

University to which the college is affiliated/ or which governsthe college (if it isa constituent

college)

State University name Document
Uttar pradesh Sampurnanand Sanskrit View Document
Vishwavidyalaya

Details of UGC recognition

Under Section Date View Document
2f of UGC 10-05-2000 View Document
12B of UGC 10-05-2000 View Document

Details of recognition/approval by stationary/regulatory bodieslike
AICTE,NCTE,MCI,DCI,PCI,RCI etc(other than UGC)

Statutory Recognition/App Day,Monthand | Validity in Remarks
Regulatory roval detailsInst ' year(dd-mm- months
Authority itution/Departme | yyyy)
nt programme
No contents

Details of autonomy

Does the affiliating university Act provide for No

conferment of autonomy (as recognized by the

UGC), onits affiliated colleges?

Recognitions

Is the College recognized by UGC as a College No

with Potential for Excellence(CPE)?

Is the College recognized for its perf
any other governmental agency?

ormance by No
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L ocation and Area of Campus
CampusType | Address L ocation* CampusArea Built up Areain
in Acres sg.mts.
Main campus Sikkim Institute of Higher Rural 2.06 1556
area Nyingma Studies (SHEDA),
Pangthang, Taktse, Gangtok
2.2 ACADEMIC INFORMATION
Details of Programmes Offered by the College (Give Data for Current Academic year)
Programme Nameof Pr | Durationin | Entry Medium of | Sanctioned No.of
Level ogramme/C  Months Qualificatio | Instruction | Strength Students
ourse n Admitted
UG BA Arts 36 X1l English 150 48
PG MA,Arts 24 B.A. English 90 15
Position Details of Faculty & Staff in the College
Teaching Faculty
Pr ofessor Associate Professor Assistant Professor
Mae | Femae Others Total Mae | Femae Others Total Mae | Femae Others Total
Sanctioned by the 0 3 13
UGC /University
State
Government
Recruited 0 0 0 0 3 0 0 3 4 0 0 4
Y et to Recruit 0 0 9
Sanctioned by the 0 0 0
Management/Soci
ety or Other
Authorized
Bodies
Recruited 0 0 0 0 0 0 0 0 0 0 0 0
Y et to Recruit 0 0 0

Page 10/67 02-03-2019 10:32:25



Self Study Report of SIKKIM INSTITUTE OF HIGHER NYINGMA STUDIES (SHEDA), PANGTHANG, TAKTSE,

GANGTOK
Non-Teaching Staff
Male Female Others Total
Sanctioned by the 14
UGC /University State
Government
Recruited 14 0 0 14
Y et to Recruit 0
Sanctioned by the 0
Management/Society
or Other Authorized
Bodies
Recruited 0 0 0 0
Y et to Recruit 0
Technical Staff
Male Female Others Total
Sanctioned by the 9
UGC /University State
Government
Recruited 9 0 0 9
Y et to Recruit 0
Sanctioned by the 0
Management/Society
or Other Authorized
Bodies
Recruited 0 0 0 0
Y et to Recruit 0

Qualification Details of the Teaching Staff
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Permanent Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Male Female Others Male Female Others Male Femae @ Others | Total
D.sc/D.Litt. O 0 0 0 0 0 0 0 0 0
Ph.D. 0 0 0 3 0 0 1 0 0 4
M ..Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 3 0 0 4 0 0 7

Temporary Teachers

Highest Pr of essor Associate Professor Assistant Professor
Qualificatio
n

Male Female | Others Mae Female @ Others Mae Femae @ Others @ Total
D.sc/D.Litt. 0O 0 0 0 0 0 0 0 0 0
Ph.D. 0 0 0 0 0 0 0 0 0 0
M .Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 1 0 0 1

Part Time Teachers

Highest Pr of essor Associate Professor Assistant Professor
Qualificatio
n

Male Female Others Male Female Others Male  Female @ Others | Total
D.sc/D.Litt. 0O 0 0 0 0 0 0 0 0 0
Ph.D. 0 0 0 0 0 0 0 0 0 0
M .Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0
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Details of Visting/Guest Faculties
Number of Visiting/Guest Faculty Male Female Others Total
engaged with the college? 0 0 0 0

Provide the Following Details of Students Enrolled in the College During the Current Academic Y ear

Programme From the State = From Other NRI Students  Foreign Total
WhereCollege | Statesof India Students
is L ocated
uG Male 41 0 0 0 41
Femde | 7 0 0 0 7
Others 0 0 0 0 0
PG Male 15 0 0 0 15
Femde  Q 0 0 0 0
Others 0 0 0 0 0
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Provide the Following Details of Students admitted to the College During thelast four Academic

Years
Programme Year 1 Year 2 Year 3 Year 4
SC Male 60 64 64 69
Female 7 1 0 0
Others | O 0 0 0
ST Male 0 0 0 0
Femae O 0 0 0
Others | O 0 0 0
OBC Male 0 0 0 0
Female O 0 0 0
Others | O 0 0 0
Generad Male 0 0 0 0
Femae O 0 0 0
Others O 0 0 0
Others Male 0 0 0 0
Femae O 0 0 0
Others | O 0 0 0
Total 67 65 64 69
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3. Extended Profile

3.1 Program

Number of courses offered by theinstitution acrossall programsduring thelast five years

Response: 33

File Description Document

Institutional Data in Prescribed Format

View Document

Number of programs offered year-wisefor last fiveyears

2017-18 2016-17 2015-16 2014-15 2013-14
2 2 2 2 2

3.2 Students

Number of students year-wise during thelast five years
2017-18 2016-17 2015-16 2014-15 2013-14
63 67 64 69 62
File Description Document
Institutional Data in Prescribed Format View Document

Number of seats earmarked for reserved category as per GOI/State Govt rule year-wise during the last
fiveyears

2017-18 2016-17 2015-16 2014-15 2013-14
80 80 80 80 80
File Description Document
Institutional datain prescribed format View Document

Number of outgoing / final year studentsyear-wise during thelast five years
2017-18 2016-17 2015-16 2014-15 2013-14
26 23 24 29 14

Page 15/67

02-03-2019 10:32:29



https://assessmentonline.naac.gov.in/storage/app/hei/SSR/101538/dynamic_1539233754_1806.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/101538/dynamic_1539234269_1806.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/101538/dynamic_1539237787_1806.xlsx

Self Study Report of SIKKIM INSTITUTE OF HIGHER NYINGMA STUDIES (SHEDA), PANGTHANG, TAKTSE,
GANGTOK

Institutional Datain Prescribed Format View Document

3.3 Teachers

Number of full timeteachersyear-wise during thelast five years

2017-18 2016-17 2015-16 2014-15 2013-14

8 8 10 10 10

Institutional Datain Prescribed Format View Document

Number of sanctioned posts year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14

16 16 16 9 9

Institutional datain prescribed format View Document

3.4 Institution
Total number of classrooms and seminar halls
Response: 15

Total Expenditure excluding salary year-wise during thelast fiveyears ( INR in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14

3.00 3.00 9.50 11.87 4.50

Number of computers

Response: 37
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4. Quality I ndicator Framewor k(QIF)

Criterion 1 - Curricular Aspects

1.1 Curricular Planning and | mplementation

1.1.1 Theinstitution ensures effective curriculum delivery through a well planned and documented
process

Response:

1.Government College SIHNS offers B.A. and M.A. Degree courses. The B.A. degree (Shastri)
comprises subjects like Buddhist Mool Shastra, Buddhist Nyingma Philosophy, Tibetan/Bhutia
Language, Religious History/Buddhist Astrology, English, Sanskrit/Pali, ENV Studies. The Master
degree is awarded in Buddhist Philosophy (Mool Shastra and Nyingma Philosophy). The Principal
and the faculty members devise their teaching plans, consulting each other, in accordance with any
changes made by the University, from time to time. As it is a rather small institution there is no
formal department wise division of faculty members. In consultation with them the Principal
always assigns subjects and chapters. In view of the subjects requirements and availability of
teachers aroutine is prepared to assign class to different teachers. It becomes the responsibility of
the concerned teachers as to how to go ahead with the syllabi with periodic breaks for tests etc. and
to complete them in time. The Principal makes rounds of the classes more than once aday to ensure
that classes are running regularly and being engaged efficiently. He also personally ensures that
maximum students are present in the class. The Institution of late has been following an Annual
Preparatory Exam system just before the year-end Annua University Exams. Remedial Classes for
weaker students are organized whenever needed and possible. Syllabus is implemented mainly
through the class room teaching method

Quite often the institution organizes full house interactive sessions between students and teachers in the
presence of the Principal. In such sessions individual teachers deliver lecture on certain predefined topics
related to their subjects and the students get the freedom to ask them any questions that the like to make
their conception about the topic being discussed clear.

The Institute encourages and facilitates the organizing of educational tours for students under the guidance
of experienced teachers. Such tours have mostly been organized to various places within the state only.

File Description Document
Any additional information View Document
Link for Additiona Information View Document

1.1.2 Number of certificate/diploma program introduced during thelast five years

Response: 0

1.1.2.1 Number of certificate/diploma programs introduced year-wise duringthelast fiveyears
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2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0
File Description Document

Details of the certificate/Diploma programs

View Document

Response: 10.87

1.1.3 Percentage of participation of full timeteachersin various bodies of the Universities/
Autonomous Colleges/ Other Colleges, such as BoS and Academic Council during the last five years

1.1.3.1 Number of teachers participating in various bodies of the Institution, such as BoS and Academic
Council year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 1 0
File Description Document

Details of participation of teachersin various bodies

View Document

1.2 Academic Flexibility

offered during last fiveyears

Response: 0

1.2.1 Per centage of new Coursesintroduced out of thetotal number of courses acrossall Programs

1.2.1.1 How many new courses are introduced within the last five years

File Description

Document

Details of the new courses introduced

View Document

Any additional information

View Document

has been implemented

Response: 50

1.2.2 Per centage of programsin which Choice Based Credit System (CBCS)/Elective cour se system
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1.2.2.1 Number of programs in which CBCS Elective course system implemented.

Response: 1

File Description Document
Name of the programsin which CBCSis View Document
implemented

Minutes of relevant Academic Council/BOS View Document
meetings.

1.2.3 Average per centage of studentsenrolled in subject related Certificate/ Diploma programs/Add-
on programs as against the total number of studentsduring thelast five years

Response: 0

1.2.3.1 Number of students enrolled in subject related Certificate or Diploma or Add-on programs year-
wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

Details of the students enrolled in Subjectsrelated | View Document
to certificate/Diploma/Add-on programs

1.3 Curriculum Enrichment

1.3.1 Institution integrates cross- cutting issuesrelevant to Gender, Environment and Sustainability,
Human Values and Professional Ethicsinto the Curriculum

Response:

The course contents of both the programmes, namely B.A. (Shastri) and M.A. (Acharya) include matters
related to human nature, human values and most desirable human actions and activities. To create in
students awareness about the pressing need to protect our environment and sustainability Environment
Studies was introduced at the B.A (Shastri) first year level quite a few years back in this institution as a
compulsory subject when the Hon’' ble supreme court made its study mandatory. The College carries out
activities relevant to gender, environment and sustainability, human values and etc. through the NSS unit.
Plantation drives, waste management, Swachha-Bharat Abhiyan, mental health awareness programmes,
Y oga camps etc. are conducted as and when required from time to time.
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1.3.2 Number of value added cour sesimparting transferable and life skills offered during the last
fiveyears

Response: 0

1.3.2.1 Number of value-added courses imparting transferable and life skills offered during the last five
years

File Description Document

Details of the value-added courses imparting View Document
transferable and life skills

1.3.3 Per centage of students undertaking field projects/ internships

Response: 15.87

1.3.3.1 Number of students undertaking field projects or internships

Response: 10
File Description Document
Institutional data in prescribed format View Document

1.4 Feedback System

1.4.1 Structured feedback received from 1) Students, 2)Teachers, 3)Employers, 4)Alumni and
5)Parentsfor design and review of syllabus-Semester wise/ year-wise
A.Any 4 of the above

B.Any 3 of the above
C. Any 2 of the above

D. Any 1 of theabove

Response: E.None of the above

1.4.2 Feedback processes of the institution may be classified as follows:
A. Feedback collected, analysed and action taken and feedback available on website

B. Feedback collected, analysed and action has been taken
C. Feedback collected and analysed

D. Feedback collected
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Response: E. Feedback not collected
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2.1 Student Enrollment and Profile

Response: 0

2.1.1 Aver age per centage of studentsfrom other Statesand Countriesduring thelast fiveyears

2.1.1.1 Number of students from other states and countries year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0

File Description Document

List of students (other states and countries) View Document

Institutional datain prescribed format View Document

2.1.2 Average Enrollment percentage (Average of last five years)

Response: 33

2.1.2.1 Number of students admitted year-wise during the last five years
2017-18 2016-17 2015-16 2014-15 2013-14
32 25 26 21 28

2.1.2.2 Number of sanctioned seats year-wise during the last five years
2017-18 2016-17 2015-16 2014-15 2013-14
80 80 80 80 80

File Description Document

Institutional datain prescribed format

View Document
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Response: 33

2.1.3.1 Number of actual students admitted from the reserved categories year-wise during the last five
years

2017-18 2016-17 2015-16 2014-15 2013-14
32 25 26 21 28

File Description Document

Institutional data in prescribed format View Document

2.2 Catering to Student Diversity

2.2.1 Theinstitution assessesthe learning levels of the students, after admission and or ganises special
programsfor advanced learnersand slow learners

Response:

Introductory classes in all subjects are organized after the completion of new admissions to gauge the
varying learning levels of students and then the arrangement of classes is made and informal remedial
classes are organized for weaker students. Teachers are instructed to identify weak learnersin every class
and devise innovative ways to give extra attention to them. Formal remedial classes in different subjects
were held in the year 2016. Faculty members are allotted certain numbers of students as mentees and
supposed to monitor their studies and provide individual attention to them for their all round development.

2.2.2 Student - Full timeteacher ratio

Response: 7.88
File Description Document
Any additional information View Document

2.2.3 Percentage of differently abled students (Divyangjan) on rolls

Response: 0

2.2.3.1 Number of differently abled students on rolls

File Description Document
Institutional data in prescribed format View Document
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2.3 Teaching- L earning Process

2.3.1 Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing lear ning experiences

Response:

Open house discussions on different topics related to different subjects are often organized as a way of
encouraging experiential and participative learning for students. They get to learn ritual practices hands on
by participating in regular as well as special Pujas conducted in the Institute. Students are encouraged to
speak at least for five minutes on topics given to them either by the principa or any teacher (especialy,
subject related teacher). Sometimes students are asked to choose any topic of their choice related to any
subject that they study and speak on it without any time limit. Other students are asked to raise questionsto
clarify their doubts. Teachers give their own inputs by way of suggesting their own opinions.

2.3.2 Percentage of teachersusing ICT for effective teaching with Learning Management Systems
(LMS), E-learning resour ces etc.

Response: 25

2.3.2.1 Number of teachersusing ICT

Response: 2
File Description Document
List of teachers (using ICT for teaching) View Document

2.3.3 Ratio of studentsto mentor for academic and stressrelated issues

Response: 10.5

2.3.3.1 Number of mentors

Response: 6
File Description Document
Any additional information View Document

2.3.4 Innovation and creativity in teaching-learning
Response:
Smart Class rooms have been introduced to teach studentsin an innovative way aimed at creating in them a

real interest for learning. Open house interactive exchange of views also hel ps studentsto learn fast and get
their doubts cleared quickly. This smart class room activity is in addition to the innovative traditional way

Page 24/67 02-03-2019 10:32:34


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/101538/2.3.2_1539507836_1806.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/101538/2.3.3_1539508212_1806.pdf

Self Study Report of SIKKIM INSTITUTE OF HIGHER NYINGMA STUDIES (SHEDA), PANGTHANG, TAKTSE,

devel opments/facts, etc.

GANGTOK

of teaching which is not sitting on benches and chairs but sitting on the ground- the students sitting on
carpeted wooden seats with low level benches before them and the teacher sitting on alow level cushioned
wooden seat with a low height desk before them. The smart class system is not used much for regular
gyllabus content but to impart knowledge about things related to general knowledge, scientific

2.4 Teacher Profileand Quality

Response: 76.94

2.4.1 Aver age per centage of full time teachersagainst sanctioned postsduring the last five years

File Description

Document

Y ear wise full time teachers and sanctioned posts
for 5 years

View Document

List of the faculty members authenticated by the
Head of HEI

View Document

Response: 39

2.4.2 Aver age per centage of full time teacherswith Ph.D. during thelast five years

2.4.2.1 Number of full time teachers with Ph.D. year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
3 3 4 4 4
File Description Document

List of number of full time teachers with PhD and
number of full time teachersfor 5 years

View Document

Response: 21.5

2.4.3 Teaching experience per full timeteacher in number of years

2.4.3.1 Total experience of full-time teachers

Response: 172

File Description

Document

Any additional information

View Document
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2.4.4 Per centage of full time teacherswho received awar ds, recognition, fellowships at State,
National, I nternational level from Gover nment, recognised bodies during thelast five years

Response: 0

2.4.4.1 Number of full time teachers receiving awards from state /national /international level from
Government recognised bodies year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0

File Description Document

Institutional data in prescribed format View Document

2.4.5 Aver age per centage of full time teachersfrom other States against sanctioned posts during the
last fiveyears

Response: 24.58

2.4.5.1 Number of full time teachers from other states year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
3 3 3 3 3
File Description Document

List of full time teachers from other state and state | View Document
from which qualifying degree was obtained

2.5 Evaluation Process and Refor ms

2.5.1 Reformsin Continuous Internal Evaluation(CIE) system at the institutional level
Response:

e The Institute started giving admission to girls students from the year 2013. It had been providing
education to only male monk students earlier. In the year 2013 it was felt that there was a need to
give quality education to both lay women and nun students. This initiative gave a wonderful
opportunity to those female students who were deeply interested in Buddhist religion and
philosophy, but had no opportunity to get suitable education. The Institute came to the rescue of
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this disadvantaged section of the population. Quite afew of them joint the institution at the lowest
level class Purva Madhyama first year and have now reached the B.A. secon year level. Hopefully,
they will complete their post graduation from here.
e |t shifted to its own exclusively owned campus with the almost adequate infrastructure in the year
2015.
e The institute got many facilities in the interest of the students from the RUSA, under the equity
initiative component, through the HRDD, Government of Sikkim at its new location.
e Computers, smart class rooms, tables and chairs, Wi-Fi facility, and funds for various skill
development training programmes were made available to the Ingtitute. It is going to get many
more facilities under RUSA in the days to come.

2.5.2 Mechanism of internal assessment istransparent and robust in terms of frequency and variety
Response:

e Apart from enforcing suitable measures to ensure regular attendance of studentsin their classes, the
Institute does have an Internal Assessment system to judge the academic progression and increase
intheir capabilities. A mid-term examination system wasin placein the institute since its beginning
to assess the academic progress of the students. It was held around the middle of the year
(incidentally, this Institute follows a calendar year academic session approved by the
affiliating University). Some years back this examination was moved closer to the annua
university exams (held in early December a) with a view to make the students better prepared for
the final University exams and named Annual Preparatory Examination. Held sometime in months
of September/October this system is continuing as of now. This system helps to keep things better
freshened in the minds of the students just before the final exams. This system has kept giving
fruitful results so far.

2.5.3 Mechanism to deal with examination related grievancesistransparent, time-bound and
efficient

Response:

A transparent mechanism to deal with University examination related grievances does exist. Students do
have the option to approach the University for correction of discrepancies and revaluation of exam papers.
However, it takes grievances to be resolved as the location of the affiliating University is quite far away
from this place. The institute is very much supportive of the students in this regard. The applications for
revaluations of those papers in which a student has failed is sent to the University after being duly
forwarded by the Principal. After payment of the requisite fee the application is processed and the revised
mark sheet isissued to the student.

254 Theinstitution adheresto the academic calendar for the conduct of CIE

Response:
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The publication of aninstitutional academic calendar isaregular annual activity to give students intimation
about planned events well in time and to regulate the institution’s activities within a fixed time frame. It
takes some time to take stock of the upcoming events before deciding the dates for each activity and
holidays/vacations. All the details about major events are therein the calendar. Thisis supplemented by the
government published Almanac mentioning al the gazetted holidays. However, the Institute calendar is
subject to modifications taking into account various unforeseen devel opments.

2.6 Student Performance and L ear ning Outcomes

2.6.1 Program outcomes, program specific outcomes and cour se outcomes for all programs offered
by the I nstitution ar e stated and displayed on website and communicated to teachers and students

Response:

The ingtitute has the provision for publishing course outcomes for all programmes on its website but due to
unavoidable technical problems this has not become a regular practice so far. Presently, the annual
university exam results are made available on the University’s website, followed by physical distribution
of marks sheets by the University. The Institute is in the process of streamlining the system of making
available course outcomes on its own website for the benefit of the students as well as the teachers. This
issue will be fully taken care of in the near future.

2.6.2 Attainment of program outcomes, program specific outcomes and cour se outcomes are
evaluated by the institution

Response:

Students’ annul exam results are the only method of measuring programme of course outcomes. Based on
the results, the students are promoted to the next higher class, held back in the same class or sent home to
prepare for reappearing in the next year’s exams. It isadecided fact that if a student failsin the final year
of a programme in a paper he is detained but if he fails in one paper in the previous year of a programme
he is promoted to the final year and has to appear in that paper next year too along with his regular final
year papers. The students are also judged on the basis of their performance in the annual preparatory
examination, held before the annual university exam, and the annual recapitulation oral test which to is
held before the final exams

2.6.3 Aver age pass per centage of Students

Response: 87.07

2.6.3.1 Total number of final year students who passed the examination conducted by Institution.

Response: 101

2.6.3.2 Total number of final year students who appeared for the examination conducted by the institution
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Response: 116
File Description Document
Institutional datain prescribed format View Document

2.7 Student Satisfaction Survey
2.7.1 Online student satisfaction survey regarding teaching lear ning process

Response: 2.87
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Criterion 3 - Research, Innovations and Extension

3.1 Resource M obilization for Research

3.1.1 Grantsfor research projects sponsor ed by government/non gover nment sour ces such as
industry ,corpor ate houses, inter national bodies, endowment, chairsin the institution during the last
fiveyears (INR in Lakhs)

Response: 0

3.1.1.1 Total Grants for research projects sponsored by the non-government sources such as industry,
corporate houses, international bodies, endowments, Chairs in the institution year-wise during the last five
years(INR in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0

File Description Document

List of project and grant details View Document

3.1.2 Per centage of teachersrecognised asresear ch guides at present

Response: 0

3.1.2.1 Number of teachers recognised as research guides

3.1.3 Number of research projectsper teacher funded, by government and non-gover nment agencies,
during thelast five year

Response: 0

3.1.3.1 Number of research projects funded by government and non-government agencies during the last
fiveyears

3.1.3.2 Number of full time teachers worked in the institution during the last 5 years

3.2 Innovation Ecosystem

3.2.1 Institution has created an ecosystem for innovationsincluding incubation centre and other
initiativesfor creation and transfer of knowledge

Response:

e This is a humanities specific institution specializing in traditiona philosophical teachings and
practices. There is not much scope for introducing innovative practices. Still the faculty members
are being encouraged to start investigative writings on historical and religious aspects of the unique

Page 30/67 02-03-2019 10:32:37


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/101538/3.1.1_1539575964_1806.xlsx

Self Study Report of SIKKIM INSTITUTE OF HIGHER NYINGMA STUDIES (SHEDA), PANGTHANG, TAKTSE,

GANGTOK
Buddhist culture of this state.
e Motivating faculty members to write and published essays, articles, etc. in magazines and
newspapers.

¢ Proposing and designing ways to conduct as many seminars, workshops, conferences, talks, etc. as
possible. In the recent past some of these have been organized.

3.2.2 Number of workshops/seminars conducted on Intellectual Property Rights (IPR) and Industry-
Academia Innovative practicesduring the last five years

Response: 0

3.2.2.1 Total number of workshops/seminars conducted on Intellectual Property Rights (IPR) and Industry-
Academia Innovative practices year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

List of workshops/seminarsduring the last 5years | View Document

3.3 Research Publications and Awards

3.3.1 Theinstitution has a stated Code of Ethicsto check malpractices and plagiarism in Research

Response: No
File Description Document
Institutional datain prescribed format View Document

3.3.2 Theinstitution providesincentivesto teacher swho receive state, national and inter national
recognition/awar ds

Response: No

3.3.3 Number of Ph.D.sawarded per teacher duringthelast five years

Response: 0

3.3.3.1 How many Ph.Ds awarded within last five years

3.3.3.2 Number of teachers recognized as guides during the last five years
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File Description

Document

List of PhD scholars and their details like name of
the guide, title of thesis, year of award etc

View Document

3.3.4 Number of research papersper teacher in the Journals notified on UGC website during the last

fiveyears

Response: 0

3.3.4.1 Number of research papersin the Journals notified on UGC website during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

List of research papers by title, author, department,
name and year of publication

View Document

3.3.5 Number of books and chaptersin edited volumes/books published and papersin
national/inter national conference proceedings per teacher duringthelast fiveyears

Response: 0

3.3.5.1 Total number of books and chapters in edited volumes/ books published, and papersin
national/international conference-proceedings year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

List books and chaptersin edited volumes/ books
published

View Document

3.4 Extension Activities

3.4.1 Extension activitiesin the neighbourhood community in terms of impact and sensitising
studentsto social issues and holistic development during thelast five years
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Response:

The Institute has only one fully active cell, i.e. the NSS Cell which has been organizing different
activities/programmes as part of its regular activities as well as special camps to sensitized students about
social issues and holistic development in the past years. It engages studentsin all such activities-Plantation
drive, cleanliness drive, observance of important national and international days, etc.-which are ultimately
beneficial to the community around and the society at large. It also participates in activities of other
organizations and takes part in community activities like Pujas for world peace. Total of ten students took
part in a Summer Internship Programme in an adopted village named Rakdong from 29th June to 22nd July
2018, East Sikkim and did extensive work for the benefit of the village and in two other different areas
named Bojoghari and Pangthang. This was a huge learning experience for the students in understanding

social issues and gaining a wholesome experience of social service.

GANGTOK

3.4.2 Number of awards and recognition received for extension activities from Gover nment

/recognised bodies during thelast fiveyears

Response: 0

3.4.2.1 Total number of awards and recognition received for extension activities from Government
/recognised bodies year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0
File Description Document

Number of awards for extension activitiesin last 5

years

View Document

3.4.3 Number of extension and outreach Programs conducted in collaboration with Industry,
Community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/ YRC etc., during

thelast five years

Response: 4

3.4.3.1 Number of extension and outreach Programs conducted in collaboration with Industry, Community
and Non- Government Organizations through NSS/ NCC/ Red Cross/ YRC etc., year-wise during the last

fiveyears
2017-18 2016-17 2015-16 2014-15 2013-14
3 1 0 0 0
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File Description

Document

Number of extension and outreach programs
conducted with industry,community etc for the last
fiveyears

View Document

3.4.4 Aver age per centage of students participating in extension activities with Gover nment
Organisations, Non-Gover nment Organisations and programs such as Swachh Bharat, Aids
Awar eness, Gender Issug, etc. during thelast fiveyears

Response: 33.43

3.4.4.1 Total number of students participating in extension activities with Government Organisations, Non-
Government Organisations and programs such as Swachh Bharat, Aids Awareness, Gender Issue, etc. year-
wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
63 45 0 0 0
File Description Document

View Document

Average percentage of students participating in
extension activities with Govt or NGO etc

3.5 Collaboration

3.5.1 Number of linkages for faculty exchange, student exchange, internship, field trip, on-the-job
training, research, etc during thelast fiveyears

Response: 0

3.5.1.1 Number of linkages for faculty exchange, student exchange, internship, field trip, on-the-job
training, research, etc year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

Number of Collaborative activities for research,
faculty etc

View Document
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3.5.2 Number of functional MoUs with institutions of National/ I nter national importance, Other
Institutions, Industries, Cor porate houses etc., during the last five years (only functional MoUs with

ongoing activities to be considered)

Response: 0

3.5.2.1 Number of functional MoUs with institutions of national, international importance, other
universities, industries, corporate houses etc. year-wise during the last five years (only functional MoUs

with ongoing activities to be considered)

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

Details of functional MoUs with institutions of
national, international importance,other universities
etc during the last five years

View Document
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Criterion 4 - Infrastructure and L ear ning Resour ces

4.1 Physical Facilities

4.1.1 Theinstitution has adequate facilities for teaching- learning. viz., classrooms, laboratories,
computing equipment, etc.

Response:

Asof now, the Institute has workably sufficiently number of class rooms and computing equipmentsfor its
use. It is making do somehow with the existing infrastructural facilities and has written to the government
for providing the other requirements such as a girls common room, a girls hostel, additional rooms for the
boys hostel, an auditorium, a conference hall, a separate library building, an indoor games room, an
auditorium etc. for its being afully self sufficient institution. For the time being, al our large gatherings
are being held in the prayer hall of the Institute. The government has promised to look into all these
regquirements and try to provide them as soon as possible. We do have a computer/language lab consisting
of thirty units of PCs and two smart class rooms (one smart class room is combined with the computer |ab).
We are also trying to get more computers to be used in other places including the library.

4.1.2 Theinstitution has adequate facilitiesfor sports, games (indoor, outdoor),gymnasium, yoga
centreetc., and cultural activities

Response:

The Institute has presently limited facilities for games and sports. In the absence of an indoor games hall
and an adequate sized ground, the students can take part only in activities like playing badminton,
volleyball, table tennis carom and chess. Football games are played in the grounds of other institutions
nearby with their due permission. Cultural activities are organized in the spacious front courtyard. The
Institute has the required equipments for playing table tennis, volleyball, badminton and carom. Thereis a
separate room for playing table tennis. We are in touch with the HRD department for providing the
required facilities as soon as possible.

4.1.3 Per centage of classrooms and seminar hallswith ICT - enabled facilities such as smart class,
LMS, etc

Response: 13.33

4.1.3.1 Number of classrooms and seminar hallswith ICT facilities

Response: 2

File Description Document

Number of classrooms and seminar hallswith ICT View Document
enabled facilities
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4.1.4 Aver age per centage of budget allocation, excluding salary for infrastructur e augmentation
during thelast five years.

Response: 0

4.1.4.1 Budget alocation for infrastructure augmentation, excluding salary year-wise during the last five
years (INR in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

Details of budget allocation, excluding salary during = View Document
the last five years

4.2 Library asa L earning Resource
4.2.1 Library isautomated using Integrated Library Management System (ILMYS)

Response:

The Ingtitute’ s library has, apart from course books (Subject-wise), alarge collection of Buddhism related
current and rare books such as Kangyur, Tengyur, sungbums of great scholars and great treatises on
religious and philosophical tenets produced over the centuries. The library has been functioning in the old
traditional way through all these years. The need for modern system of library management was not felt so
far. In view of the limited nature of subject content required for teachers and students the library was has
been serving its purpose sufficiently till date. But with the need to keep pace with the advancements in
other places, we too have taken up the matter with the department for doing the needful towards upgrading
thelibrary facilities qualitatively.

4.2.2 Collection of rare books, manuscripts, special reportsor any other knowledge r esour ces for
library enrichment

Response:

The Ingtitute’ s library has, apart from course books (Subject-wise), alarge collection of Buddhism related
current and rare books such as Kangyur, Tengyur, sungbums of great scholars and great treatises on
religious and philosophical tenets produced over the centuries. The collection of books- a majority of them
written in the Tibetan language- in our library is very rich, enriched over the decades, although almost no
new acquisitions were made in the last five years. However, around a hundred books of considerable useto
the students have been purchased this year.
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4.2.3 Does the institution have the following:

l.ejournals

2.e-ShodhSindhu

3.Shodhganga M ember ship
4.e-books
5.Databases

A. Any 4 of the above

B. Any 3 of the above

C. Any 2 of the above

D. Any 1 of the above

Response: E. None of the above

File Description

Document

Details of subscriptions like e-journals,e-

ShodhSindhu,Shodhganga Membership etc

View Document

4.2.4 Average annual expenditurefor purchase of booksand journals duringthelast fiveyears
(INRin Lakhs)

Response: 0.01
4.2.4.1 Annual expenditure for purchase of books and journals year-wise during the last five years (INR
in Lakhs)
2017-18 2016-17 2015-16 2014-15 2013-14
0 .065 0 0 0
File Description Document

Details of annual expenditure for purchase of books

and journals during the last five years

View Document

4.2.5 Availability of remote accessto e-resourcesof thelibrary

Response: No

4.2.6 Per centage per day usage of library by teachersand students
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Response: 14.08

4.2.6.1 Average number of teachers and students using library per day over last one year

Response: 10

4.31T Infrastructure
4.3.1 Institution frequently updatesitsIT facilitiesincluding Wi-Fi

Response:

Some time back the Institute’ s telephone line had become non-functional due to lightning strike resulting
in the burning of the telephone set and the Wi-Fi modem. After a lot of running around the system was
finally restored on 17th of September, 2018 last. However, the bandwidth of the internet connection isonly
16 MBPS presently. Efforts are on to make it operate at a higher speed. The person in-charge of looking
after 1T facilities from time to time examines the service available and the requirements of the Institute.
Accordingly, he takes initiatives to keep the service running properly and upgrading/updating them. The
present 16 MBPS speed was increased recently from the earlier 10 MBPS.

4.3.2 Student - Computer ratio

Response: 1.7

4.3.3 Available bandwidth of internet connection in the Institution (L ease line)
>=50 MBPS

35-50 MBPS
20-35 MBPS

5-20 MBPS

Response: 5-20 MBPS

4.3.4 Facilitiesfor e-content development such as M edia Centre, Recording facility, Lecture
Capturing System (LCYS)

Response: No

File Description Document

Facilities for e-content development such asMedia | View Document
Centre, Recording facility,LCS
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4.4 Maintenance of Campus Infrastructure

4.4.1 Average Expenditureincurred on maintenance of physical facilities and academic support
facilities excluding salary component, as a percentage during the last five years

Response: 0

4.4.1.1 Expenditure incurred on maintenance of physical facilities and academic support facilities
excluding salary component year-wise during the last five years (INR in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

Details about assigned budget and expenditure on View Document
physical facilities and academic facilities

4.4.2 There are established systems and proceduresfor maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Response:

There are designated persons in-charge of looking after the existing facilities such as library, games and
sports equipments, computers and class rooms. An expert agency called SIBIN group has been outsourced
the upkeep of the computers, their peripherals, smart class rooms and Wi-Fi facilities. Thereis afull time
night guard to look after the entire Institute complex. The hostel warden and the mess in-charge who stay
on the campus round the clock have been entrusted with the task of taking full care of the existing
infrastructure. They also take care of the 24 hour water and electricity supply. The Institute
forms/renews/nominates committees/persons at the beginning of every new academic session to look after
all the facilities on the campus. A government appointed sweeper comes daily to clean the whole campus,
esp. the wash rooms. The hostel warden ensures that the hostel inmates maintain full discipline on the
campus and follow the prescribed daily routine from early morning to night meticulously. He also looks
after the proper maintenance of the facilities in hotel. The mess in-charge ensures that the hostel inmates
get proper healthy food items daily and on time. It is his duty to even procure raw materials for the daily
cooking.
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5.1 Student Support

Government during thelast fiveyears

Response: 99.4

5.1.1 Average per centage of students benefited by scholar ships and freeships provided by the

during the last five years

5.1.1.1 Number of students benefited by scholarships and freeships provided by the Government year-wise

2017-18 2016-17 2015-16 2014-15 2013-14
63 65 64 69 62
File Description Document

Upload self attested letter with the list of students View Document
sanctioned scholarships

Average percentage of students benefited by View Document
scholarships and freeships provided by the

Government during the last five years

institution besides gover nment schemes during the last five years

Response: 0

5.1.2 Aver age per centage of students benefited by scholar ships, freeships, etc. provided by the

besides government schemes year-wise during the last five years

5.1.2.1 Total number of students benefited by scholarships, freeships, etc provided by the institution

2017-18 2016-17 2015-16 2014-15

2013-14

0 0 0 0

5.1.3 Number of capability enhancement and development schemes —

1.For competitive examinations
2.Career counsdling

3.Soft skill development
4.Remedial coaching
5.Language lab

6.Bridge cour ses
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7.Yoga and meditation
8.Personal Counselling

A. 7 or more of the above
B. Any 6 of the above
C. Any 5 of the above

D. Any 4 of the above

Response: E. 3 or less of the above

File Description Document

Details of capability enhancement and development | View Document
schemes

5.1.4 Aver age per centage of student benefited by guidance for competitive examinations and car eer
counselling offered by the institution during the last five years

Response: 0

5.1.4.1 Number of students benefited by guidance for competitive examinations and career counselling
offered by the institution year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0

File Description Document

Number of students benefited by guidance for View Document

competitive examinations and career counselling
during the last five years

5.1.5 Aver age per centage of students benefited by Vocational Education and Training (VET) during
thelast fiveyears

Response: 0

5.1.5.1 Number of students attending VET year-wise during the last five years
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2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0

File Description Document

Details of the students benifitted by VET

View Document

Response: No

5.1.6 Theinstitution has a transpar ent mechanism for timely redressal of student grievances
including sexual harassment and ragging cases

File Description

Document

Details of student grievances including sexual
harassment and ragging cases

View Document

5.2 Student Progression

Response: 15.16

5.2.1 Aver age per centage of placement of outgoing studentsduring the last five years

5.2.1.1 Number of outgoing students placed year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
1 5 2 8 2
File Description Document

years

Details of student placement during the last five

View Document

Response: 34.62

5.2.2 Per centage of student progression to higher education (previous graduating batch)

Response: 09

5.2.2.1 Number of outgoing students progressing to higher education
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File Description Document

Details of student progression to higher education View Document

5.2.3 Aver age per centage of students qualifying in State/ National/ I nter national level examinations
during thelast fiveyears(eg: NET/ SLET/ GATE/ GMAT/ CAT/ GRE/ TOEFL/ Civil Services/State
gover nment examinations)

Response: 0

5.2.3.1 Number of students qualifying in state/ national/ international level examinations (eg: NET/ SLET/
GATE/ GMAT/ CAT/ GRE/ TOEFL/ Civil services State government examinations) year-wise during the
last five years

2017-18

2016-17

2015-16

2014-15

2013-14

0

0

0

0

0

5.2.3.2 Number of students who have appeared for the exams year-wise during the | ast five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

years

Number of students qualifying in state/ national/
international level examinations during the last five

View Document

5.3 Student Participation and Activities

5.3.1 Number of awards/medalsfor outstanding performancein sports/cultural activities at national
/ international level (award for a team event should be counted as one) during the last five years.

Response: 0

5.3.1.1 Number of awards/medals for outstanding performance in sports/cultural activities at
national/international level (award for ateam event should be counted as one) year-wise during the last five
years

2017-18

2016-17

2015-16

2014-15

2013-14

0

0

0

0

0
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File Description Document

Number of awards/medals for outstanding View Document
performance in sports/cultural activities at
national/international level during the last five years

5.3.2 Presence of an active Student Council & representation of students on academic &

administr ative bodies/committees of the institution

Response:

There is no provision for any Student Representative Council in this institution owing to its basicaly
different nature as compared to any other institution of higher learning. However, there are two senior
nominated students, representing the general body of students, in the Project Monitoring Unit of the
Rashtriya Uchchatar Shiksha Abhiyan at the Institute level. Further, each class has a Captain who acts as
the representative of the class and the interface between the class and the administration. Additionally,
there are a General Captain and a Vice Captain above these class captains to look after the generdl
discipline among the students, the general cleanliness on the campus and to enforce the prescribed routine
life for the hostellers as well as day scholars. A specialized body of students is in the process of being
formed under the guidance and in collaboration with the state election department for the purpose of
creating awareness among the students about voting and other election related matters.

5.3.3 Average number of sportsand cultural activities/ competitions organised at the institution

level per year

Response: 2

5.3.3.1 Number of sports and cultural activities/ competitions organised at the institution level year-wise

during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
7 2 1 0 0

File Description Document

Number of sports and cultural activities/ View Document

competitions organised per year

5.4 Alumni Engagement
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5.4.1 The Alumni Association/Chapters (registered and functional) contributes significantly to the
development of theinstitution through financial and non financial meansduring thelast five years

Response:

Alumni Association of this Institute was formed early this year and presently is in the process of being
registered. The matter is resting with the Law Department, Government of Sikkim as of now. Until and
unless the law department of the government gives its approval to the proposal this Institute cannot do
anything about it. Most of the previous students of this Institute have gathered here on important occasions
on invitation and expressed their desire to contribute to the growth of their Alma mater through aregistered
body. Unofficialy, they have been doing tid bits for it off and on. Long back there used to be an
unregistered alumni association which, over the years, became defunct.

GANGTOK

5.4.2 Alumni contribution during thelast five years(INR in Lakhs)

?5Lakhs
4 Lakhs-5Lakhs
3 Lakhs-4Lakhs

1Lakh -3 Lakhs

Response: <1 Lakh

File Description

Document

Alumni association audited statements

View Document

5.4.3 Number of Alumni Association / Chapters meetings held during the last five years

Response: 0

5.4.3.1 Number of Alumni Association /Chapters meetings held year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

Number of Alumni Association / Chapters meetings

conducted during the last five years

View Document
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Criterion 6 - Governance, L eader ship and M anagement

6.1 Institutional Vision and L eader ship

6.1.1 The gover nance of theinstitution isreflective of an effective leader ship in tune with the vision
and mission of theinstitution

Response:

e The governance of the institution is adequately reflective of an effective leadership in tune with the
vision and mission of the institution.

e The administrative head of the ingtitution is the Principal, who is supposed to be an ordained monk
of the Nyingmapa sect, preferably a Khenpo steeped in the traditional ways and Philosophy of the
Nyingmapa sects of Buddhism.

¢ Vision: He has led the institution to carve out a place for itself as a repository institution of the
finest traditional elements and practices of the Nyingmapa sect, which has shaped the distinct
Sikkimse way of life over the centuries in the lap of the Himalayas. Additionaly, the Institute
provides students from disadvantaged areas and groups with well recognized degrees of Graduation
and Post-graduation and thereby enabling them to get engaged in any kind of job anywhere. Hence,
this Institute, besides serving the purpose of protecting and advancing the Nyingmapa tradition,
also acts as an institution to provide degrees for the general purpose of education and employment.

e Mission: Itisthe mission of the institution to provide wholesome education to students following a
certain chosen path in the service of their distinct cultural heritage, in danger of being subsumed by
the ondlaught of fast growing modernism. It is aso its goa to serve the purpose of a one stop
institution for imparting Pre-graduation, Graduation and Post-graduation education. The Institute
also provides education to classes I1X, X, XI and XII students though we are concerned here with
only Graduation and Post-graduation level degrees. The teachers naturally play acrucia rolein the
attaining of the institution’s objective through active participation in various religious, ritualistic
and other practices of a general nature. The students of the Institute, obliged to be in a Buddhist
monk’s robe, are a very disciplined and obedient lot fully dedicated to their well defined role as a
student under the very able command and guidance of the Principal. They act as agents of
achieving the vision of theinstitution by spreading the message of the Buddha and the great revered
gurus of the Nyingmapa sect when they pass out and go back to society. They can either remainin
the line of the monk propagating peace and harmony in the world or choose to adopt the life of a
layman. The Institute just gives them the required knowledge and training, and leaves everything
elseto their informed discretion.

6.1.2 Theinstitution practices decentralization and participative management
Response:

The practice of decentralization and participative management is actively followed in the institution.
Different teachers have been made in-charges of different spheres of activity such as the NSS Programme
Officer'sjob, the Hostel Warden's job, the Mess In-charge’s job and members and the heads of different
committees have been given proper independence. They discharge their duties with full autonomy under
the watchful supervision of the Principal. In 2017, a committee of students had been given full
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responsibility of organizing the Annual College Fest programme and it did its job to the satisfaction of all,
enjoying full autonomy. All the teachers of the Institute contributed in this to the best of their capacities.
Primarily, the students were in-charge of planning strategies and events and executing them.

6.2 Strategy Development and Deployment
6.2.1 Per spective/Strategic plan and Deployment documents are availablein theinstitution

Response:

As yet no formal document has been prepared in this regard, but the College Managing Committee
executes al development and construction related activities as well as maintenance related ones based on
the plans chalked out through consensus by all the teachers in the College. Recently, one disabled friendly
toilet, one septic tank and one small ramp have been constructed by the College Managing
Committee/Project Monitoring Unit (RUSA). In the absence of aformal document till the present times all
planning and execution work has been done through formal meetings of teaching/non-teaching staff
members and the Principal, in some cases aso involving the local Panchayat and civil society members.
The Institute will try to prepare a perspective/strategic document in the coming days.

6.2.2 Organizational structure of the institution including gover ning body, administrative setup, and
functions of various bodies, service rules, procedures, recruitment, promotional policiesaswell as
grievance redressal mechanism

Response:

The Principal is the overall head of the institution, below whom the two wings of the Administrative
section and the Academic section function.  The head of the Administrative section is the Administrative
Officer-cum-D& DO, under who come the Head Assistant, the UDC, and the LDC, The Accountant, the
Accounts Clerk, the Librarian and other class IV employees. All the teaching staff members report directly
to the Principal. These staff members and some from the administrative section comprise and compose the
various committees for different purposes. Due to the limited number of teaching and non-teaching staff
members, the same persons have to serve as members on different committees.

File Description Document

Any additional information View Document

6.2.3 Implementation of e-governance in areas of operation

1.Planning and Development
2.Administration

3.Finance and Accounts

4. Student Admission and Support

Page 48/67 02-03-2019 10:32:46


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/101538/6.2.2_1539590036_1806.docx

Self Study Report of SIKKIM INSTITUTE OF HIGHER NYINGMA STUDIES (SHEDA), PANGTHANG, TAKTSE,
GANGTOK
5.Examination
A. All 5 of the above
B. Any 4 of the above
C. Any 3 of the above

D. Any 2 of the above

Response: E. Any 1 of the above

File Description Document

Details of implementation of e-governancein areas = View Document
of operation Planning and
Development,Administration etc

Any additional information View Document

6.2.4 Effectiveness of various bodies/cells’committeesis evident through minutes of meetings and
implementation of their resolutions

Response:

The department of Human Resource Development had sanctioned some amount of fundsfor thisinstitution
from the Rashtriya Uchchatar Shiksha Abhiyan, under the Equity Initiative Component for the benefit of
the students. Thisamount was nicely utilized in organizing various activities such as Computer Application
Training, Thangka Painting Training, Self Defence Training Classes for Girl students, workshops on
Gender and Socia Group Sensitization and Sexual Harassment, etc. on the basis of the proposals passed in
ameeting of the Project Monitoring Unit of the Institute.

6.3 Faculty Empower ment Strategies
6.3.1 Theinstitution has effective welfare measuresfor teaching and non-teaching staff

Response:

Being afully government run institution, it provides all welfare measures, approved by the government, to
its teaching and non-teaching employees such as General Provident Fund, Group Insurance, Medical
Expenses reimbursement, Pension on superannuation, Gratuity, Leave Encashment, etc. Employees also
get appropriate leave for attending refresher courses, training programmes, seminars, etc. Teaching faculty
members get study leave to pursue their research works. Leave encashment during running service period
is admissible to only Group C and Group D employees. All officers of the Group A and Group B
categories get leave encashment at superannuation in lieu of the leave period remaining at their credit. All
employees get half pay leave converted into full pay earned leave on medical ground. Recently, the state
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government has increased the duration of maternity leave for women employees to a limit of 180 days.
Male employees also get 15 days' paternity leave.

6.3.2 Aver age per centage of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the last five years

Response: 0

6.3.2.1 Number of teachers provided with financial support to attend conferences / workshops and towards
membership fee of professional bodies year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

Details of teachers provided with financial support | View Document
to attend conferences,workshops etc during the last

fiveyears

6.3.3 Average number of professional development /administrative training programs or ganized by
theinstitution for teaching and non teaching staff during thelast five years

Response: 0

6.3.3.1 Total number of professional development / administrative training programs organized by the
Institution for teaching and non teaching staff year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

Details of professional development / administrative = View Document
training programs organized by the Institution for
teaching and non teaching staff

6.3.4 Aver age per centage of teachers attending professional development programsviz., Orientation
Program, Refresher Course, Short Term Course, Faculty Development Program during thelast five
years
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Response: 2

6.3.4.1 Total number of teachers attending professional development programs, viz., Orientation Program,
Refresher Course, Short Term Course, Faculty Development Programs year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 1 0 0

File Description Document

Reports of the Human Resource Devel opment View Document

Centres (UGC ASC or other relevant centers).

Details of teachers attending professional View Document
development programs during the last five years

6.3.5 Institution has Performance Appraisal System for teaching and non-teaching staff
Response:

e Teaching staff members of the institution have to fill up Performance Based Appraisal System form
and Annual Property Report every year mandatorily to be able to get annual increments or grade
enhancement. This system is rigorously enforced by the Directorate of Higher Education, HRDD,
Government of Sikkim.

e The PBAS proformais based on UGC regulations. Teachers are appointed following the guidelines
contained in the UGC notification no. F3-1/2009 dated 30th June 2010.

e The API scores are mentioned in the PBAS proforma serve the purpose of judging a faculty
member for granting increment, promotions under Career Advancement Scheme and making key
appointments or considering for deputations.

e The performance of Ad-hoc faculty members is assessed by the Principal based on his own
considered good judgment.

6.4 Financial M anagement and Resour ce M obilization
6.4.1 Institution conducts internal and external financial auditsregularly

Response:

The Institute has awell established system of undergoing financial audit of all itstransactions. The Internal
Audit Section of the Human Resource Development Department periodically conducts audits at the
Institute. The office of the Accountant General of Sikkim undertakes audit exercises at the Institute
according to its own determined schedule as and when it decides. In some cases auditing is done by
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registered chartered accountants to examine specific expenses and prepared the relevant utilization
certificates. The officials of the accounts departments of the Institute visit the office of the Accountant
Genera on aquarterly basis for reconciliation/resolution of audit issues.

6.4.2 Funds/ Grantsreceived from non-gover nment bodies, individuals, Philanthropists during the
last five years (not covered in Criterion I11) (INR in Lakhs)

Response: 0

6.4.2.1 Total Grants received from non-government bodies, individuals, philanthropists year-wise during
the last five years (INR in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0

File Description Document

Details of Funds/ Grants received from non- View Document

government bodies during the last five years

6.4.3 Institutional strategies for mobilisation of funds and the optimal utilisation of resour ces
Response:

The Ingtitute is a fully Government run institution. All its requirements are met by the government to the
extent possible. It receives funds from the government itself for any extra activities besides its normal
expenses incurred in paying salaries or anything to maintain the smooth running of the office. As and when
afinancial need arises, the proposal is forwarded to the HRD department for its approval and sanction of
the required amount. Quite often the Institute receives certain amounts of money for organizing special
Pujas for specific purposes on special occasions. The amount left unspent after meeting the need is utilised
for sundry repair and maintenance works. Such amounts have been used in the past on making certain
necessary acquisitions.

6.5 Internal Quality Assurance System

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes

Response:

e The Institute has established an anti-ragging committee to provide a trouble free atmosphere to the
students on the campus. The committee conducts periodic visits in the hostel to inquire about any
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ragging related issues or incidents.

e |t is aconstantly ongoing effort on the part of the Institute to provide its few girl students a safe,
harassment-free and discrimination free atmosphere on the campus through its anti- ragging and
anti-sexual harassment committees. They are encouraged to feel free to come out with any
grievances or any complaints against anybody.

6.5.2 Theinstitution reviewsitsteaching learning process, structures & methodologies of operations
and lear ning outcomes at periodic intervalsthrough IQAC set up as per norms

Response:

Although the IQAC was formed many years back, it has not been an active body so far. The Institute will
try to see to it that it becomes a vibrant entity in the days to come and serves the purpose for which it was
formed. Unfortunately there is not anything which may be said in this respect at this point of time. While
preparing this SSR, the teaching and non-teaching fraternity suddenly became aware of the fact that the
IQAC, formed on 10/04/2012, remaining dormant till now in the absence of any pressing need, needsto be
brought out from the closet, dusted and made functional. As the IQAR prepared by the IQAC is not
mandatory for the first cycle of accreditation, it has been decided that things will be initiated regarding this
in the next session.

6.5.3 Average number of quality initiatives by IQAC for promoting quality culture per year

Response: 0

6.5.3.1 Number of quality initiatives by IQAC for promoting quality year-wise for the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

Number of quality initiatives by IQAC per year for | View Document
promoting quality culture

6.5.4 Quality assurance initiatives of theinstitution include:

1.Regular meeting of Internal Quality Assurance Cell (IQAC); timely submission of Annual
Quality Assurance Report (AQAR) to NAAC; Feedback collected, analysed and used for
improvements

2.Academic Administrative Audit (AAA) and initiation of follow up action

3.Participation in NIRF

4.1S0 Certification
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5.NBA or any other quality audit
A. Any 4 of the above
B. Any 3 of the above
C. Any 2 of the above

D. Any 1 of the above

Response: E. None of the above

File Description Document
Details of Quality assurance initiatives of the View Document
institution

6.5.5 Incremental improvements made during the preceding fiveyears (in case of first cycle) Post
accr editation quality initiatives (second and subsequent cycles)

Response:

The institution has some initiatives to its credit to show for incremental improvements in the last five
years:

e The Ingtitute started the practice of granting admission to girl students, including Buddhist nuns.
These students constituted a disadvantaged category of the population. They wanted to study
Buddhist religion and philosophy but had no avenue in sight. Admitting them was really along felt
path breaking initiative in the year 2013.

e The Ingtitute shifted to its new campus on an exclusively owned piece of land in the year 2015.
Surrounded by hills covered with lush greenery on all sides give it a uniquely attractive and
impressive look. The class rooms at the new site are larger, more airy, and more sunlit.

e The Ingtitute has acquired many computers two smart class rooms and considerable number of new
pieces of furniture.
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Criterion 7 - Institutional Values and Best Practices

7.1 Institutional Values and Social Responsibilities

7.1.1 Number of gender equity promotion programs organized by theinstitution during thelast five
years

Response: 0

7.1.1.1 Number of gender equity promotion programs organized by the institution year-wise during the last
fiveyears

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
File Description Document

List of gender equity promotion programs organized = View Document
by the institution

7.1.2

1.Institution shows gender sensitivity in providing facilities such as:
1.Safety and Security
2.Counsdlling
3.Common Room

Response:
The Institute does show gender sensitivity in providing to girls students facilities such as

1. Safety and Security
2.Counselling
3.Common Room

The Institute has organized self defence classes for girlsfrom thisyear. A qualified self defence trainer was
engaged to give the girl students required to protect themselves suitably in dangerous situations. The need
for thiswas felt in view of the growing number of crimes against women and children. No one can have a
definite idea of where danger is lurking. Hence, it was felt that the girls of this Institute needed to be fully
prepared to be able to handle any unwelcome advances or attack by a person. The girls were also given
supplementary nutritional food to develop the extra energy required for training sessions.

Anti-ragging and Anti-sexual harassment committees have been formed in the Institute to instil a sense of
security and confidence in the girls. A few senior teachers have been tasked with the responsibility of
providing suitable guidance to any victim of ragging or harassment of any kind if at all thereis one.
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Additionally, two workshops on 1) Sexual Harassment, and 2) Gender and Social Group Sensitization also

were organized in March, 2018 for the benefit of girl students.

There is no proper common room as such at present and we are trying to get funds for one as soon as
possible, but in the mean time the girls have been provided a vacant class room for being used as a
common room. This room is near the girls' exclusive washroom and alows them a reasonable amount of

privacy.

GANGTOK

7.1.3 Alternate Energy initiatives such as:

1.Per centage of annual power requirement of the I nstitution met by the renewable ener gy

Sour ces

Response: 0

7.1.3.1 Annual power requirement met by the renewable energy sources (in KWH)

7.1.3.2 Total annua power requirement (in KWH)

Response: 864

File Description Document

Details of power requirement of the Institution met | View Document
by renewable energy sources

7.1.4 Per centage of annual lighting power requirements met through LED bulbs

Response: 2.98

7.1.4.1 Annual lighting power requirement met through LED bulbs (in KWH)

Response: 10

7.1.4.2 Annual lighting power requirement (in KWH)

Response: 336

File Description Document

Details of lighting power requirements met through = View Document
LED bulbs

7.1.5 Waste Management stepsincluding:
» Solid waste management

* Liquid waste management

* E-waste management
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Response:

A Gangtok Municipal Corporation vehicle comes on a weekly basis to collect dry solid waste from the
campus. All the wet solid waste is put into the compost pit and thus utilized constructively. All the liquid
waste material is released into the road side drain. The Institute does not have a liquid waste
management/treatment plant. Similarly, it does not have any facility for E-waste management. All the E-
waste is disposed of with the solid waste or it is handed over to the local junk dealer for being dismantled
and being disposed of in a suitable manner.

7.1.6 Rain water harvesting structuresand utilization in the campus

Response:

The Institute has a system of collecting rain water from the roof of the boys' hostel into large plastic drums
for use later for different purposes. We have no permanent structures built into the infrastructures of the
Institute. Sikkim isasurplus rain water areain the country. People are not by nature inclined towards water
conservation as they witness day in and day out thousands of naturally occurring streams disgorging waters
24 hoursinto rivers. However, it will be our endeavour to seeto it that some more water is being conserved
through rain water harvesting methods in future- as far as practicable, and used for purposes other than
drinking.

7.1.7 Green Practices

» Students, staff using

a) Bicycles

b) Public Transport

¢) Pedestrian friendly roads

* Plastic-free campus

» Paperlessoffice

» Green landscaping with trees and plants

Response:

The Ingtitute is gradually moving towards full eco-friendliness in stages. Being a hilly terrain, it is not
possible for students to use bicycles. They are very much in the habit of walking on foot and those living
nearby areas prefer doing so. The roads are narrow and not very pedestrian friendly but students have to
walk on them. Many of them use public transport as well to commute between home and the Institute.

Sikkim is already the cleanest and the greenest state of Indiaand is, therefore, fully plastic free. In keeping
with this standard the campus of the Institute is fully plastic free. The students and the teaching and non-
teaching staff members are fully aware of the need to remove plastic totally from each aspect of daily life.
Some unavoidable items such as milk pouches and biscuit/chocolate wrappers are properly disposed of in
the waste bins placed at strategic points and transferred to the weekly garbage collection vehicle.
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The Institute is properly green landscaped as much as possible. It is already located in the midst of

attractive of lush greenery.
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7.1.8 Aver age per centage expenditure on green initiatives and waste management excluding salary

component during thelast five years

Response: 1.08

7.1.8.1 Total expenditure on green initiatives and waste management excluding salary component year-

wise during the last five years(INR in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14
.05 .05 .05 .05 .05
File Description Document

Details of expenditure on green initiatives and waste
management during the last five years

View Document

7.1.9 Differently abled (Divyangjan) Friendliness Resour ces availablein theinstitution:

1.Physical facilities
2.Provision for lift

3.Ramp / Rails

4.Braille Softwar e/facilities
5.Rest Rooms
6.Scribesfor examination

7.Special skill development for differently abled students

8.Any other similar facility (Specify)
A. 7 and more of the above
B. At least 6 of the above
C. At least 4 of the above

D. At least 2 of the above

Response: E. None of the above

Page 58/67

02-03-2019 10:32:49


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/101538/7.1.8_1539595531_1806.xlsx

Self Study Report of SIKKIM INSTITUTE OF HIGHER NYINGMA STUDIES (SHEDA), PANGTHANG, TAKTSE,

GANGTOK

File Description

Document

Resources available in the institution for
Divyangjan

View Document

7.1.10 Number of Specificinitiativesto addresslocational advantages and disadvantages during the

last fiveyears

Response: 0

7.1.10.1 Number of specific initiativesto address |ocational advantages and disadvantages year-wise

during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
00 0 00 0 0
File Description Document

Number of Specific initiatives to address |ocational
advantages and disadvantages

View Document

7.1.11 Number of initiatives taken to engage with and contributeto local community during the last

fiveyears (Not addressed elsewher €)

Response: 0

7.1.11.1 Number of initiatives taken to engage with and contribute to local community year-wise during

the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 0 0 0 0
7.1.12

Code of conduct handbook existsfor students, teachers, gover ning body, administration including
Vice Chancellor / Director / Principal /Officials and support staff

Response: Yes

File Description

Document

Any additional information

View Document
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7.1.13 Display of corevaluesin theinstitution and on its website

Response: Yes
File Description Document
Any additional information View Document

7.1.14 Theinstitution plans and organizes appropriate activities to incr ease consciousness about
national identities and symbols, Fundamental Duties and Rights of Indian citizens and other
constitutional obligations

Response: Yes

File Description Document
Details of activities organized to increase View Document
consciousness about national identities and symbols

7.1.15 Theinstitution offersa course on Human Values and professional ethics

Response: No

7.1.16 Theinstitution functioning is as per professional code of prescribed / suggested by statutory
bodies/ regulatory authoritiesfor different professions

Response: Yes

7.1.17 Number of activities conducted for promotion of universal values (Truth, Righteous conduct,
L ove, Non-Violence and peace); national values, human values, national integration, communal
harmony and social cohesion aswell asfor observance of fundamental dutiesduring the last five
years

Response: 9

7.1.17.1 Number of activities conducted for promotion of universal values (Truth, Righteous conduct,
Love, Non-Violence and peace); national values, human values, national integration, communal harmony
and social cohesion as well as for observance of fundamental duties year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
3 2 2 1 1

File Description Document

List of activities conducted for promotion of View Document

universal values
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7.1.18 Ingtitution organizes national festivals and birth / death anniver saries of the great Indian
personalities

Response:
The Institute makes a conscious effort to create awareness in the students about events of national and

international importance and inculcate in them a sense of respect for great personalities and a feeling of
patriotism for the country. The following occasions are celebrated in the Institute:

1.International Women's Day- 8th March
2.1ndependence Day- 5th August
3.World Environment Day- 5th June
4.NSS Day- 24th September
5.Teacher’s Day- 5th September
6.Nationa Unity Day- 31st October
7.Children’s Day- 14th November
8.Anti-terrorism Day- 21st June

7.1.19 Theinstitution maintains complete transparency in itsfinancial, academic, administrative and
auxiliary functions

Response:

The Sikkim Institute of Higher Nyingma Studies (Sheda) has been established by the government and is
fully maintained and run by the Human resource Development Department of the government. It conducts
all its financial dealings and maintaining of records as per the directives/rules formulated by the state
government in general and the HRD department in particular. The appointments and service conditions of
al teaching and non-teaching staff members are governed/controlled by the HRD department in
accordance with the prescribed norms of the University Grants Commission. Auditing of all accounts
matters is done by competent auditors of the HRD, office of the AG and in some cases registered chartered
accountants.

7.2 Best Practices
7.2.1 Describe at least two institutional best practices (asper NAAC For mat)

Response:

A. Organizing campaigns on different occasions for increasing public awareness about social ills;
B. Organizing Pujas for world peace;
C. Following gurukul type of education in class room teaching.
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1. Title of the practice : Organizing campaigns on different occasions for increasing public
awareness about socidl ills 2. Objective and context: The Instituteis

located in arural area at a remove from city life. In this area the people are ssmple and not very much
aware of the various ills prevalent in society, especially in town areas. They have to be made aware of
these adequately so that they can take preventive measures to keep themselves and their children on the
right path. In this context, rallies and campaigns by this Institute play a constructive role.

3. Evidence of success: Asof now it isnot possible to gauge the actual impact of the activities.
1. Title of the practice: Organizing Pujas for world peace.
2. Objective and context: The country and the whole world is passing through tumultuous times

today. There are wars, famines, blasts and killing of the common people in many parts of the world.
Humanity is suffering like never before. Innocent people, mostly children and women are being affected-
killed, wounded, starving and banished from homelands. In this disturbing scenario, Buddhism with its
messages of peace, harmony and universal brotherhood is looked upon by millions to provide them
sustenance. With these thingsin view, our Institute istrying to do its mite to mitigate the pain and miseries
of the world. Hence, it organizes special Pujas to spread a positive energy in the whole world.

3. Evidence of success: We can only hope that some benefit is being transmitted to the suffering
humanity, including in our own country. It israther difficult to measure the tangible benefits of these Pujas
and quantify them.

1. Title of the practice: Following gurukul type of education in class room teaching.

2. Objective and context: The Institute has from the very beginning aimed at imparting Buddhist
education and strengthening Buddhist traditions. So it was but natural that the ancient practice of Gurukul
type of teacher-student relationship was adopted. This system automatically creates a close bonding
between the teacher and the taught when they sit face to face on the ground-the teacher sitting on a slightly
raised platform. 3. Evidence of success: It is there for al to see. The students of this Institute are
much better behaved and much more respectful towards their teachers. It is a very rare phenomenon these
days, not to be found anywhere else. The students with their shaved heads, red robes and studious looks
evoke a certain amount of respect in the people living around the Institute.

7.3 Institutional Distinctiveness

7.3.1 Describe/Explain the performance of theinstitution in one area distinctive toitsvision, priority
and thrust

Response:

The Institute’ s prime objective was to preserve and promote the rich cultura heritage of the Nyingmapa
sect of the Mahayana Buddhism as flourished in the Himalayan areas. Every people in the world want
preservation of their tradition and its further propagation. In the world of today which is advancing ahead
at a very fast pace, it was a rea danger that the Nyingmapa sect would be subsumed by the forces of
modernism. Hence, the visionary ruler of the then Sikkim got this Institute established. Over the years it
has grown by leaps and bounds remaining true to its objective of creating as many informed and educated
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graduates and post-graduates as possible who would dedicatedly serve the sect and keep its flag flying
high.

The Institute has performed its objective excellently well by way of producing alarge number of educated
Nyingmapa adherents who are steeped in the knowledge pertaining to the sect as well as being adequately
qualified to take up any kind of job or enterprise. The Institute has done a yeoman's service by spreading
the knowledge of the Tibetan/Bhutia, Sanskrit and English languages and created a temperament of
enquiry into Buddhist philosophical and religious texts. What is more, it has strengthened the branch of
Buddhist Astrology which was inching towards disappearance. This subject has opened up and entirely
new and lucrative field job opportunity.

It is amatter of pride for the Institute that it is providing education to female monk students as well. They
constituted a disadvantaged class of society which had no opportunity for formal education. Now these
students know the above mentioned three languages and are much better equipped to read and understand
all religious and philosophical texts of scriptures and interpret their meanings and implications, and teach
others
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5. CONCLUSION

Additional Information :

Asthisinstitution isaone of akind in the whole country and serves avery specific purpose, it also suffersfrom
many disabling factors which do not allow it to compete with any other institutions any where- single or multi-
disciplinary, genera or professional. Hence, there were many fields in this SSR for we did not have the suitable
or relevant piece of information at all. For those fields we have had to create artificial information, such as:

CODE number for programmes and courses,

Suitable students ID numbers for students;

Medium of instruction at this Institute;

No Alumni Association information;

Not so accurate information about el ectric consumption;
Inadequate information about rain water harvesting;
Absence of quite afew pieces of documentary proof .

Concluding Remarks:

This Institute is a fruitful result of the vision and efforts of a great person. There is no other institution of its
kind- created and nurtured by a government whole heartedly- in the whole country. This very fact makesit very
specidl. It has, as mentioned earlier, fulfilled its mandate admirably so far and is sure to make further leaping
strides in future. It has many handicaps as compared to other educational institutions because of its distinctive
nature which lacks consonance with modern practices and trends. Its system of classes (9 year integrated course
from class IX to M.A.), its annual examination system with session running from January to December, its
compulsion to deal with ancient and traditional subject matters, etc. make it fairly disadvantageous for it to
compete with mainline courses and practices. Clearly, it needs a sort of soft, sympathetic and compassionate
consideration from all concerned to keep it propped up.

There are certain discrepancies which have crept into this with our full knowledge simply because there was no
way they could be avoided. In the Medium of Instruction column we were forced to put in ENGLISH because
our TIBETAN language was not there in list provided online. At another place, we were forced to put in the
numeral one (1) because the online format did not accept the numeral zero (0). There have been several other
similar forced situations due to which we were at loss as to what to do. Still, we are hopeful that the concerned
authorities would take these facts into account. Our Institute is committed to acquiring all the stripes gradually
in future to come out as a unique institution of higher learning with the requisite requirements fulfilled.
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6. ANNEXURE

1.Metrics Level Deviations

Metric ID

Sub Questions and Answers before and after DVV Verification

243

Teaching experience per full time teacher in number of years

2.4.3.1. Tota experience of full-time teachers
Answer before DVV Verification : 169 years
Answer after DVV Verification: 172 years

2.6.3

Average pass percentage of Students

2.6.3.1. Total number of final year students who passed the examination conducted by Institution.
Answer before DVV Verification: 16
Answer after DVV Verification: 101
2.6.3.2. Total number of final year students who appeared for the examination conducted by the
institution
Answer before DVV Verification: 26
Answer after DVV Verification: 116

Remark : TheTotal number of final year students who appeared for the examination conducted by
theingtitution is 116 while Total number of final year students who passed the examination
conducted by Institution is 101. For the year 2017-18 the number is 26 and 16 respectively.

344

Average percentage of students participating in extension activities with Government Organisations,
Non-Government Organisations and programs such as Swachh Bharat, Aids Awareness, Gender
Issue, etc. during the last five years

3.4.4.1. Tota number of students participating in extension activities with Government
Organisations, Non-Government Organisations and programs such as Swachh Bharat, Aids
Awareness, Gender Issue, etc. year-wise during the last five years
Answer before DVV Verification:

2017-18

2016-17

2015-16

2014-15

2013-14

3

1

0

0

0

Answer After DVV Verification :

2017-18

2016-17

2015-16

2014-15

2013-14

63

45

0

0

0

4.1.3

Percentage of classrooms and seminar hallswith ICT - enabled facilities such as smart class, LMS,
etc

4.1.3.1. Number of classrooms and seminar hallswith ICT facilities
Answer before DVV Veification: 15
Answer after DVV Verification: 2
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4.3.3

Available bandwidth of internet connection in the Institution (Lease line)

Answer before DVV Verification : 5-20 MBPS
Answer After DVV Verification: 5-20 MBPS

5.2.2

Percentage of student progression to higher education (previous graduating batch)
5.2.2.1. Number of outgoing students progressing to higher education
Answer before DVV Veification: 14
Answer after DVV Verification: 09

Remark : As per the list provided by the HEI with the Metric in response to the clarification.

7.1.10

Number of Specific initiatives to address locational advantages and disadvantages during the last five
years 7.1.10.1. Number of specific initiatives to address locational advantages and disadvantages
year-wise during the last five years

Answer before DVV Verification:

2017-18

2016-17

2015-16

2014-15

2013-14

2

0

3

0

0

Answer After DVV Verification :

2017-18

2016-17

2015-16

2014-15

2013-14

00

0

00

0

0

Remark : As per the HEI statement in response to the clarification. The HEI input data in response
has been blanks which has been filled in with appropriate activities filled in along with the SSR.

7.1.12

Code of conduct handbook exists for students, teachers, governing body, administration including
Vice Chancellor / Director / Principal /Officials and support staff

Answer before DVV Veification : Yes
Answer After DVV Verification: Yes

7.1.14

The institution plans and organizes appropriate activities to increase consciousness about national
identities and symbols; Fundamental Duties and Rights of Indian citizens and other constitutional
obligations

Answer before DVV Veification : Yes
Answer After DVV Verification: Yes

2.Extended Profile Deviations

ID

Extended Questions

11

Number of courses offered by the institution across all programs during the last five years
Answer before DVV Veification: 5
Answer after DVV Verification : 33
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1.2 Number of programs offered year-wise for last five years

Answer before DVV Verification:

2017-18 2016-17 2015-16 2014-15 2013-14

2 2 2 2 2

Answer After DVV Verification:

2017-18 2016-17 2015-16 2014-15 2013-14

2 2 2 2 2
21 Number of students year-wise during the last five years

Answer before DVV Verification:

2017-18 2016-17 2015-16 2014-15 2013-14

63 65 64 69 62

Answer After DVV Verification:

2017-18 2016-17 2015-16 2014-15 2013-14

63 67 64 69 62
2.2 Number of seats earmarked for reserved category as per GOI/State Govt rule year-wise during the

last five years

Answer before DVV Verification:

2017-18 2016-17 2015-16 2014-15 |2013-14
95 95 95 95 95
Answer After DVV Verification:

2017-18 2016-17 2015-16 2014-15 |2013-14
80 80 80 80 80
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